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MEC-LEC News

Monthly LEC Meetings are held on the first

Wednesday of each month, at 2 pm, at the

Council 66 office Conference Room. All

members in good standing are encouraged
to attend these meetings.

Merger Negotiations Committees
(MNC)

US Airways West (America West)
Gary Richardson, MEC President (PHX)
Nicki Kirkeby, Merger Committee (PHX)

Joe Burns, AFA Staff Negotiator

US Airways East
Mike Flores, MEC President (CLT)
Carol Austin, Merger Committee (PHL)
Clare Burt, AFA Bargaining Dept.
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The Age of Bankruptcy and Corporate
Predation - An Evolutionary Process

Commentary by MEC President Gary Richardson

he restructuring of the aviation in-

dustry in the new millennium can

be arguably traced back to the af-
termath of the horrific events of 9/11. Be-
tween January 2002 and February 2006,
twenty-one airlines including US Airways,
United, Delta, Northwest, Mesaba, Aloha,
and Hawaiian Airlines sought bankruptcy
court protection.

The sacrifices that labor made in-
dustry wide during this Age of Bank-
ruptcy have been agonizingly painful.
Thousands of airline employees were
furloughed or lost their jobs. Wages, pen-
sions, and benefits were drastically cut or
eliminated. Union contracts have been
threatened and or abrogated through
the court system, and the list goes on.

Now, as the in-

Airlines. The predator is on the attack.

From the early threat of unilater-
ally rolling America West Flight Atten-
dants into the concessionary agree-
ment of US Airways, to months of
hollow sounding rhetoric of a cost-neu-
tral single agreement, management
has failed to realize that no merger
can be, nor will be, ultimately success-
ful until they treat employees as assets
instead of as liabilities and recognize
labor as equal partners at the table.

Congress must also act and pro-
vide federal oversight of airline merg-
ers to diminish their impact on airline
employees and the aviation industry.

In written testimony before the
U.S. Senate Commerce

dustry recovers and

Committee, which re-

returns to profitabil-
ity labor, once again,
faces unique chal-
lenges  associated
with bankruptcy;
that of corporate pre-
dation of those carri-

“Flight attendants have played
by the rules and followed the
law to secure a legally bind-
ing voice on the job. Do not
silence that voice and those
rights. “ ~ AFA International

President Patricia Friend

cently held Congressio-
nal hearings on airline
mergers and consoli-
dations, AFA Interna-
tional President Patricia
Friend stated: “Con-
gress must write new

ers still in the process

and clear legislation to

of reorganizing. To
be predator or prey,
to eat or be eaten are the options in this
New Age of Consolidations and Mergers.

You need look no further than our
own back door to recognize the inher-
ent danger to collective bargaining,
not to mention maintaining and im-
proving upon hard earned labor con-
tracts during a merger. The short his-
tory-to-date of the America West/US
Airways merger is a clear enough example.

On September 27,2005, America West
/US Airways management led the pack in
utilizing the bankruptcy process to find
the so called “synergies” needed to reorga-
nize the "Old” US Airways and merge into
the “New"” US Airways. Fourteen months
later, management made an unsolic-
ited offer in an attempt to acquire Delta

protect airline workers
when mergers occur!

"Employees with a voice in their
workplace and legally binding contracts
are engaged in their future and the future
of the company. Legal protections for
collective bargaining work for everyone
and should be preserved when mergers
occur. Flight attendants have played by
the rules and followed the law to secure
a legally binding voice on the job. Do
not silence that voice and those rights.”

No longer should the failures of
airline managements be the burden
on the backs of employees. There is a
growing need to reverse these trends
through our contract negotiations and
through legislation in Congress. Con-
gress needs to ensure that legally bind-
ing contracts are not made prey to cor-

porate predation through bankruptcy
backdoors and loopholes any longer.

Labor should consider more types
of “poison pills” that trigger certain ex-
pensive and restrictive provisions when a
merger or bankruptcy occurs. It is time for
labor to consider a carnivore diet in this
new Age of Consolidations and Mergers.
It is time for labor to become the preda-
tor and to avoid being the grazing vic-
tims to this type of corporate plundering.

You can be sure that this negotiating
committee will continue to work toward
securing continued improvements and
toward implementing new protections
against corporate predation for flight at-
tendants in this era of industry evolution.”-
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Negotiations Schedule

Single contract negotiations between the AFA Merger Negotiations
Committee (MNC) and US Airways Managment are scheduled as

follows:
March 7-9 CLT
April 11-13 PHX
May 16-18 PHX
June 13-15 PHX
July 18-20 CLT

March 21-23 PHX
April 25-27 CLT
May 31-June 2 CLT
June 27-29 CLT
August 15-17 PHX

Council 66 Contact List

AFA Council 66 Office: 480-966-1231

MEC/LEC President Gary Richardson ext. 11

MEC/LEC Vice President position

MEC/LEC Secretary-Treasurer Mary Cost ext. 13

Air Safety, Health and Security
Communications

Employee Assist. & Prof. Standards
Government Affairs

Grievance

Grievance Hotline

Hotel Committee

Membership & Support
Reserve

Retirement & Insurance
Scheduling/Bid Review
Scheduling/Irregular Ops
Seniority

Uniforms

Webmaster

WWW.afab6.0rg

is currently vacant

ext. 26
ext. 35
ext. 27
ext. 24
ext. 25
ext. 32
ext. 18
ext. 31
ext. 23
ext. 19
ext. 20
ext. 29
ext. 34
ext. 28
ext. 30

Check out the first-of-its-kind,
AFA, news-style video podcast!
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espite non-stop news coverage
of the now-failed Delta bid, nego-
tiations for a single contract con-

tinued to be a primary focus for AFA and
negotiations had gathered some speed in
December and January.

Three hotlines from MEC President
Gary Richardson in December and Janu-
ary highlighted sections traded and
progress — or lack of — on those sections.
Those hotlines covered weeks of negotia-
tions from November through late Janu-
ary and focused primarily on five sections:
Uniforms, Language of Destination/Origin
(LODO), Training, Furloughs or Reduction
in Force and Filling of Vacancies.

These sections, while not major eco-
nomic sections, are highly detailed and
provide procedures and protections for
flight attendants in many areas. They are
not the back bone of the contract, but
they are important foundational sections
none the less.

The complete hotlines can be found
on your AFA website at www.afa66.0rg.
Click on the "Hotlines" link on the left side
of the front page under the “Communica-
tion” column. There you will find specific
information about each of the sections
traded. A healthy schedule of nego-
tiations sessions is planned through the
summer.

Contract Economics, or When “Cost
Neutral” Retreats!

At some point in every process of
negotiations, accountants and financial
analysts enter the picture with spread
sheets filled with costing calculations.
When negotiations began last year,

Negotiation Focus Returns;
No Delta Distraction

by Former MEC/LEC Vice President Bill McGlashen

management touted that merging both
contracts could not raise costs in any-
way. They labeled their position as “cost
neutral.”

AFA never agreed to that definition,
concept or rhetoric.

MEC President Gary Richardson told
the company since day one that we will
negotiate a contract that our members
need and that would be ratified.

That has been our position all along
and will continue to be our position until
the end.

During the year however, man-
agement seemed to tinker with their
definition of cost neutral, so in No-
vember and December AFA requested
the company to provide us with cost-
ing models for each
contract. In mid-

East Flight Attendants want im-
provements as well to honor and
recognize the sacrifices they made
to save the company and make this
merger possible.

AFA negotiators, east and west, sent
a clear and strong message to manage-
ment in January and in numerous previous
messages. We will negotiate a contract that
provides works for all Flight Attendants and
the company has to put the resources into
our agreement to make that happen.

It does not matter which contract costs
more than the other or which sections on
the west cost more than on the east and
vice versa.

The AFA Joint Merger Negotiations
Committee stayed strong on this impor-
tant economic piece. Flight attendants ral-
lied across the nation
on October 31, 2006

January  manage- - ArEC president Gary Richardson and your help in sup-

ment responded
with a costing ex-
ercise that placed
east Flight Atten-

vice versa, then at-

told the company since day one

that we will negotiate a contract
that our members need and that
dants under our would be ratified.That has been our Your  solid
west contract and position all along and will continue
to be our position until the end.

porting that message
proved positive.

with the nego
committee
main

tempted to price
each contract. We
reviewed that data and our position
remains unchanged and is, in fact,
strengthened.

First, America West Flight Atten-
dants did not receive raises during o
pre-merger negotiations and
will have to occur. Secon
tion section is non-ne
not giving up

tinue

leting and rallie
that may be

Gary and Mary are supported by
some of the most talented committee
chairs | had the privilege of serving with.
Grievance, Air Safety and Health, Hotel,
Uniform, Scheduling, Reserve, Commu-
nications, Retirement and Insurance,

his will be my last West Wing ar- System Board, EAP and Membership
ticle as I've accepted a position committees are chaired by dedicated
as Assistant to the International and welltrained fellow flight attendants.
President at AFA in Washington, DC
which began February 5, 2007. It's a Nicki Kirkeby now serves on the

union leave of absence and a commit- Merger Negotiations Committee and
ment for at least four years. her commitment and service for so

many years makes her qualified to
I am thankful, beyond words, that represent our interests at the bargain-
you allowed me to serve in union posi- ing table. Nicki and Gary will need
tions since 1994 at America West and our endless support and solidarity as
during the US Airways merger. | met they negotiate a new single contract.
a young firebrand and dynamic union
leader, Deborah Volpe, in 1994 and she It's hard to leave with unfinished
convinced this lifelong republican thata business at hand. The efforts of the pre-
union was the best way to go. She was Merger Council 66 Negotiations Team
right, as Deb usuallyis,and I thankherfor Were outstanding and | wish we would
givingmetheopportunitytoserveatAFA. have implemented many of the im-

- In Gratitude

International Executive Assistant

Bill McGlashen’s Council 6

Contributions:

1994 Joined AFA Organizi
mittee at America West Airlines

September 1994 - Febr
Temporary Secretary-Treasu

1995-2005 Governm
Chair for Council 66

1996-2007 AFA Inte
cal/Legislative Policy Co
bied congress on behalf o

1996-1998 ME

dent provements they secured for our second
1998-1999 As distant geographically as contract. The merger put a deep freeze

tec oI Washington DC is to Phoenix, | won't on those talks. Their achievements will
forget where | came from and those be put to use in single contract talks,

1998-20 who allowed me for many years to but | would be remiss in not mention-

do this work. I'll continue in the privi- ing this talented committee. The chair
200 lege of being a dues paying member of that committee, Lewis Brent is one of
Execut of Council 66 and will attend meet- the most remarkable people | have met.

ings from time to time in Phoenix.
In closing, we have been through a

You should know that Gary Rich- lot together. In 1999, thousands of you
ardson has been, and will be, an out- marched in support of our first contract. We
standing president and leader of our pulled together during 9/11 in unshakable
council. He stepped into a leadership unity.Again,AmericaWestflightattendants
role at one of the most challenging were leaders in putting our airline back in
times in the history of our airline and the air and ensuring its ultimate survival.
has more than lived up to the task. He
is a better decision maker than | ever Thousands of you contacted mem-
was. Gary has negotiated return-to- bers of congress to secure a much
work agreements for more flight atten- needed airline industry relief package
dants over a shorter period of time in Providing our company with a des-
the history of our council. He negoti- Perate and immediately needed cash
ated first flight attendant pay, ensured infusion and setting the stage for se-
that we were part of the new profit curing a federal loan to keep us aloft.
sharing plan, protected training pay
for our transition training classes and
most importantly is an effective voice
for interests in contract negotiations.

We are here today because of what
you did then and you have the right to de-
mand a contract that meets your needs.
You responded to a call for action then and
Gary is supported by one of the I'm confident Gary and the Negotiations

most experienced officers in our union, Team can count on you again in the future.
Mary Cost. Mary ensures that the coun- I had the title of president, but it was
cil operates within budget, respecting just that, a title. Nothing could have been
your dues dollars and that our union accomplished without your support and
operates to serve you, our members. I'm grateful. »-




Frequently Asked Scheduling Questions

By Jane Flinn, Bid Review Committee Chairperson

: With a single operating certifi-

cate scheduled to be completed

in the 2" quarter of 2007, can
we expect to see service to new cities from
Phoenix?

A: Starting with the February 2007
bid, we saw additional service into some
existing markets. We are flying non-stop
PHL-SFO and PHL-SAN. This service was
flown on East equipment in the past. If
we do fly to new cities, it will still be on
our existing “West” equipment with pilots
that are formerly America West pilots. We
can not achieve complete crew integra-
tion until we are under one Labor agree-
ment, and this will take some time. Until

we are under this one agreement, we
will not be able to fly on East equipment.

US Airways East does have A320/
A319 aircraft that are over-water equipped
and fly to such locations as Bermuda and
the Bahamas. This doesnt mean that as
West Flight Attendants we will never fly
to such exotic locals until we have a single
flight attendant contract. It just means
that we would have to fly there on our
ETOP’s (over water equipped) 757's. These
aircraft are designated to fly to Hawaii

We can be certain that change is
on the horizon. As much as some of us
might not want to admit it, we must real-
ize that two airlines are about to become

ARL

Edgy Graphics plus Cool Podcast Technology:
The West Wing Video Podcast

ick back and watch a cool video

while getting updated on the lat-

est information that impacts your
career and profession by logging on to the
Council 66 website and catching the latest
West Wing Video Podcast.

Shot on locations in Phoenix, at solidar-
ity events, at the airport, at the AFA Board
of Directors and anywhere else that events
occur which impact the flight attendants of
America West and US Airways, is where you
will find the West Wing Podcast cameras.

Since its inception in July 2006, the
West Wing podcast cameras have covered
the Labor Day solidarity event interview-
ing Arizona Governor Janet Napolitano;
the system-wide Flight Attendant infor-
mational picketing on Halloween; the
AFA Board of Directors in Portland, Or-
egon and MEC Presidents Gary Richard-

6—TheWestWing

son and Mike Flores capturing their initial
reactions to the news of the Delta deal.

Developed with cutting-edge video
technology by Council 66, the West Wing
Video Podcast is the first of its kind from
any AFA Council in the airline industry.
Each monthly episode features the latest
America West MEC updates concerning the
merger, single-contract negotiations, uni-
forms, training, grievance and other Flight
Attendant information. The video pod-
cast provides information in a news-room
style format complete with edgy graphics,
hip music and cool journalistic reporting.

So the next time you have a few free
minutes, grab a cool drink and sit back
for a cool video and some great infor-
mation on the number one website of
choice for America West/US Airways West
flight attendants www.afa66.0org

one. We will have to abandon the notion
that certain routes are designated “West”
or "East’, and belong solely to these for-
mer entities. Future routes that will be
flown out of the Phoenix base will large-
ly be determined by aircraft utilization.

Q: Don'tyou thinkthat we are too over-
staffed? Why aren't we offering any VLOA's?

A: We are overstaffed, and this is due
to our workforce having to attend the Inte-
gration Training. These training dates create
conflict on the line that the Flight Atten-
dant is awarded. The current line average
is approximately 80 hours each month. If
a Flight Attendant drops a 2-day trip due
to conflict, and the line value is still above
70 hours, they do not have to recover
any of this lost time in Low Time Self Ad-
just (LTSA). Basically, it is assumed that
most Flight Attendants will be in conflict,
thus leaving additional hours that must
be assigned during Relief or to a Reserve.

There are no Voluntary Leaves of Ab-
sence (VLOA) planned for the next six
months. This could change, but please

don't plan on any VLOA's being awarded
any time soon. As the summer approach-
es, we can anticipate that the staffing
numbers will not be as liberal and criti-
cal staffing will once again be the norm.

The decision to offer VLOA's, and the
number that could be awarded, is mutually
agreed upon between AFA and the Sched-
uling Management. Most of us agree that
offering VLOA's is a good thing. However, itis
typical for AFA to receive several e-mails that
express concern when we do offer VLOA'.
These e-mails typically state that those who
are not fortunate enough to be awarded
a VLOA will have to deal with critical staff-
ing for the majority of the month and their
schedule flexibility is being compromised.

Q: If I'm flying to Hawaii, and my
flight is delayed, at what point can | re-
fuse this assignment? If we are on a ma-
jor mechanical, can | just opt not to go?

A: Our contract designates our flights
to and from Hawaii to be “International’,
even if US Customs and Immigration do
not require a passport to travel to Hawaii.
Duty Time Limitations for International
flights are addressed under Scheduling-Ir-
regular Operations Section 7.D4.a.c. and
Section 34-International. Most of us are
under the impression that we can deny the
trip if a delay would take us past 14 hours

and 30 minutes. In the International sec-
tion, our Duty Limitations are as follows:
14 hours scheduled (this applies to the
original pairing), and 16 hours actual (this
applies to an Irregular Operation). Basi-
cally, you can be required to remain on
duty until the point where you are sched-
uled/projected to work more than 16 hours.

If a FA chooses to remain on duty and
volunteers to work the 16 hour or more
duty day, they would get paid 1 minute for
every 2 minutes for the entire duty day. If
a FA chooses not to remain on duty over
the 16 hours they have the option to get
off the airplane in Hawaii. If a crew is in
PHX or LAS and are projected to go over
16 hours on duty the FA has the option to
continue the trip and get the extra pay, or
go home and be paid for your originally
scheduled trip. A scheduler can however,
reroute you on a different trip that would
prevent you from going over your project-
ed duty day whether in Hawaii, PHX or LAS.

These situations do occur. Sometimes
crewmembers are bringing along fam-
ily members or plan on visiting friends
and they realize they will have limited
time on the islands. Please understand,
even after a lengthy delay, the decision
is yours only after your duty day is pro-
jected to go over 16 hours. Mahalo! #-

-

VOLUNTEERING JUST FOUR
HOURS A MONTH IN THE UNION
OFFICE GOES A LONG WAY TO-
WARD SUPPORTING THE MEC
AND THEIR EFFORTS ON YOUR
BEHALF. FLEXIBLE SCHEDULES

AND TIMES ARE AVAILABLE.
OFFICE HOURS ARE MONDAY
THROUGH FRIDAY FROM 9:30

AM TO 5:30 PM. LUNCH IS

PROVIDED.

VOLUNTEER TODAY!
SUPPORT COMMITTEE
CHAIR CAROL EARLY
480-966-1231 EXT. 31
OR EMAIL.
LIZ_E29@COX.NET

Dollars & $ense:

light attendants at US Airways

have three methods of paying

their dues or union service charge.
First, there is payroll deduction. This is ac-
complished by submitting a Dues Check-
Off (DCO) form to the US Airways payroll
department. The majority of flight atten-
dants chooses this method and have their
$39.00 monthly dues payroll deducted
at $19.50 per paycheck. Next, when a
Flight Attendant does not fill out a DCO
form, AFA-CWA monthly billing automati-
cally kicks in. Finally, a Flight Attendant can
choose to pay their dues in a lump sum
annual payment and take advantage of a
10% discount. This method must be com-
pleted by February 1 of each year.

In Good Standing

Members and Service Charge Pay-
ers are all responsible for paying dues. A
Service Charge Payer is a Flight Attendant
who has not filled out a membership ap-
plication and is not considered an AFA
member. However, according to our con-
tract, they owe a service charge equal to
the regular dues amount each month.

A Flight Attendant can fall into “Bad
Standing” status when dues or service
charge billings are over 90 days old and re-
main unpaid. Two common reasons for pay-
ment delinguency are an incorrect mailing
address and a leave of absence. If AFA does
not have your correct address on file, ef-
ficient communication cannot take place.

Continued on next page...

Mary Cost MEC Secretary-Treasurer;
Acting MEC Vice President

AFA Council 66—



Members Helping Members - You're not Alone
By Karen Richardson and Rita Nicksic, EAP Co-Chairs

he Employee Assistance Program

(EAP) of the Association of Flight At-

tendants acts as a confidential “self-
help” aid for Flight Attendants. It provides
members with the necessary resources to
help them manage whatever difficulties
they may be facing. The AFA EAP program
serves the union in three distinct areas.

First, EAP services provides emotional
support and assistance to the Flight At-
tendant (and their families), whether the
issues are personal or professional. Trained
Flight Attendant peer counselors can offer
short-term counseling, as well as assess-
ment and referral services when needed.

Next, the Critical incident Re-
sponse Program responds on a men-
tal health level in the aftermath of a
critical incident or workplace trauma.

Finally, Professional Standards offers
conflict resolution strategies in an effort to
encourage flying crews to settle disputes
among themselves rather than request-
ing action from management. We also
work with the ALPA Professional Standards
Committee (pilots) to assist in resolving
issues between cabin flight crews and
flight deck crews. AFA EAP is supported
by your union dues and has provided free
services to thousands of flight attendants,
their families and partners. Here are some
reasons why EAP works for our members:

*Up to 30% of workers will suffer an
episode of serious depression during their
lifetime.

*Nearly 40 million Americans — one in
five - suffer from some sort of major mental
illness.

*76 million people, about 43% of US
adults, have had exposure to alcoholism.

*One out of four Americans could
benefit from the services of a professional
counselor.

*One out of every 100 American men
is afflicted with schizophrenia.

*80% of working adults say balancing
work, life, relationships and family is their
most pressing challenge.

*\Work place assaults caused half a mil-
lion employees to miss an average of 3.5
days of work.

*Domestic violence occurs every 15
seconds in the US.

More than 200 Flight Attendant
volunteers, in more than fifty states
across the US and overseas, coordi-
nate program activities for their re-
spective airlines, supported by the
EAP Department at AFA’s internation-
al headquarters in Washington DC.

As soon as you, your partner or family
feel that a problem is getting too difficult to
handle alone, contact an EAP representative
fromanywhereinthe country,24hoursaday:

*AFA Local Council 66 Office 480-966-
1231 ext. 27 These council representa-
tives are also full-time flight attendants so
please allow at least 48 hours for a call back.

*EAP Pager 1-800-372-8673 Utilize
this pager when involved in an emergency
situation needing immediate assistance.

*|nternational Office 1-800-424-2406

EAP provides counseling, assessment
and referral for a multitude of problems.
Since the programs' inception, approxi-
mately 5% of AFA members, system wide,
and their families, have utilized the EAP
each year.

EAP committee members, who are at
the heart of the program, are committed to
the health, safety and well being of all its
members. All have been carefully chosen
because they are respected and trusted by
their peers.The mostimportant cornerstone
of the program is confidentiality. Each rep-
resentative is held to a strict code of ethics
and is held accountable for any breach of
confidentiality or misconduct with a client.

AFA EAP sincerely hopes that you will
take advantage of the services available to
you through this invaluable program. For
further information visit the EAP Committee
on the Council 66 website at www.afab6.0rg

Dollars $ Sense continued......

During any leave of absence (except
military) flight attendants are responsible
for the first three months of dues payments.
When taking a leave of absence or dropping
to 40 hours or below, the amount of those
pay checks do not allow for payroll deduc-
tions to take place. AFA International will
send out bills for dues that were not pay-
roll deducted. Flight attendants may think

8—The WestWing

that because they are on DCO they are not
responsible for paying the bill received by
mail from AFA International. However, US
Airways payroll department is only autho-
rized to take out $19.50 per pay check. If
you fall behind in your dues payments the
company does not have authorization to
go back and take out additional monies.

Do not ignore bills sent from AFA Inter-
national regarding dues discrepancies. Call
Mary Cost, your local Council Secretary/
Treasurer at 480-966-1231 ext 13, or AFA
International at 800-424-2401 ext 265 for
research and error resolution. Communica-
tion with AFA regarding dues discrepan-
cies will help you stay in Good Standing.¥-

Grievance Review for 2006
By Linda Campagna, Grievance Chairperson

he Grievance Committee is cur-

rently comprised of 12 members

who volunteer their time and ef-
fort to assist flight attendants in contrac-
tual interpretation, grievance filings, and to
provide union representation in mandatory
meetings with the Company. Many times
the Grievance Committee or an AFA officer
is able to resolve issues with the company
prior to filing a formal grievance, however it
is important to notify the union of a poten-
tial dispute as soon as possible to allow the
union the best possible assistance.

To arrange for union representation
at a mandatory meeting, please call the
grievance hotline at 480-966-1231 ext.
32. Leave a message with your name, em-
ployee number, and contact phone num-
ber, as well as the date and time of your
meeting. Normally a Grievance Represen-
tative will return your call within 48 hours.

MEC Grievance Commiittee:
Linda Campagna C6919-MEC Grievance
Chairperson 480-966-1231 Ext. 25

Jeff Albers C6565-Lead Grievance Rep-
resentative 480-966-1231 Ext. 36

Committee Members: Gene Labat
C0020, Monica Wilfong C2569, John
Conner C7952, Lori Neer C0256, Ralph
Huerta C2735, William London C8712,
Ann Schulte C0711, Mimi Rodriguez C6072,
Michael Cooper C8908, Lewis Brent C2210,
and Deb Landsberger C6902.

Interested in Joining?

The Grievance Committee is always
looking for new members. If you are inter-
est in joining, please contact Linda Cam-
pagna at the office. Training classes are of-
fered at various times throughout the year.

2006 Grievance Filing Status (up-
dated as of February 9, 2007)

Last year AFA filed 74 grievances
on behalf of members who believed
that the company misapplied or mis-
interpreted various sections of our
agreement or disciplined a flight atten-
dant without just cause. Following is
an explanation of the grievance chart.

Case Number. A grievance case
number is broken down with several
groupings of numbers. All grievances
start with 24-66 which identifies AFA and
our council as the filer of a grievance. The
next number is the type of grievance be-
ing filed, with (1) being a discipline griev-
ance and (2) being a contractual grievance.
The next number is the sequential order
of the grievance and the last number is
the year in which the grievance was filed.

Type/Section Reference: Thiscolumn
identifieswhetherthecaseisadisciplinecase
or contractual case and gives the primary
contractsectionreferencedinthegrievance.

Step/Status. The grievance pro-
cess follows a series of steps that ul-
timately lead to resolution or arbitra-
tion. Following is the step process.

*Step 1-Presented to the Manager of
Inflight Services

*Step 2-Presented to the Director of
Inflight Services

*System Board/ Grievance Settlement
Conference (GSC)-An alternate dispute res-
olution process where officials of AFA and
the Company meet and attempt to resolve
outstanding grievances.

*System Board/Arbitration- The final
step of the grievance process. A neutral
member or arbitrator joins the System
Board panel and makes a final and binding
determination of the grievance.

*Closed/Upheld = AFA resolved

2006 Case #
Type/Section Reference
Status

24-66-2-01-06
Contract/7.E.1,7.D.4
System Board/GSC 2/14/07

24-66-1-02-06

Discipline

System Board/GSC/2/14/07
24-66-2-03-06

Contract/7.K4
Closed/Withdrawn

24-66-2-04-06
Contract/12.B.1
Closed/Upheld

24-66-2-05-06
Contract/3.L
Closed/Upheld

24-66-1-06-06
Discipline
Closed/Upheld

24-66-2-07-06
Contract/18.A.1
Closed/Upheld

24-66-1-08-06
Discipline
System Board/GSC 2/14/07

24-66-1-09-06
Discipline
System Board/GSC 2/14/07

24-66-1-10-06
Discipline
System Board/GSC 2/14/07

24-66-2-11-06
Contract/7.J
Closed/Upheld

24-66-2-12-06
Contract/9.G.1
Pending

24-66-2-13-06
Contract/9.D.5 &6
System Board/GSC 2/14/07

24-66-1-14-06
Contract/27.Q.2
System Board/GSC 2/14/07

24-66-1-15-06
Discipline
Closed/Upheld
24-66-1-16-06
Discipline
Closed
24-66-2-17-06

Contract/9.G.e
System Board/GSC 2/14/07

Continued page 22...
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Status of Negotiations Update

By Joe Burns, AFA Staff Negotiator, America West

The Basic Process of Section 6 Ne-
gotiations

Under the Railway Labor Act (RLA),
the first step in contract negotiations is for
the parties to engage in direct negotia-
tions pursuant to Section 6 of the RLA until
one or both parties requests the assistance
of the National Mediation Board (NMB).

Once a request for mediation is filed,
the NMB dockets the case and assigns
a federal mediator. The mediator has no
power to dictate either side agree to spe-
cific terms, but will offer suggestions for
possible resolution of issues to the par-
ties. The mediator also has the ability to
control the timing of the negotiations,
including scheduling meetings and the
location of such meetings, as well as re-
cessing the negotiations for lengthy peri-
ods of time. A recess means that all formal
talks cease for some period of time, and
the status quo (current contract) is in ef-
fect until the NMB reconvenes the talks.

If parties are unable to reach an agree-
ment in mediation, then either party can
request to be released from further ne-
gotiations. The NMB will consider the re-
quest and has the discretion to order more
negotiations efforts, put the negotiations
in recess, or grant the request for release
by issuing a proffer of Binding Arbitration.

Once the proffer of arbitration is de-
clined by either side — which it normally is
— the parties are released into a thirty-day
cooling off period in which neither party
can engage in self help (the Union can-
not strike, nor can the Company lockout
workers or implement its own proposals)
until the end of the thirty-day cooling off
period.

America West Airlines AMW
Section 6 Negotiations

MEC Council 66 began negotiations
with America West management in Feb-
ruary 2004. During the regular Section 6
negotiations, your negotiating commit-
tee was able to achieve improvements in
many areas of the contract that were to

1 O—TheWestWing

be part of a final tentative agreement pre-
sented to the membership for ratification.

However, these negotiations were dis-
rupted in spring of 2005 with the announce-
ment by America West management of a
proposed merger with US Airways. Your
negotiating committee continued to meet
with management and demand improve-
ments to the agreement. Management
began refusing to put any money into the
agreement, saying those issues would have
to be resolved as part of single contract
talks. AFA filed for mediation in September
2005. The mediator held one session in De-
cember 2005 before placing the talks in re-
cess so the parties could focus on merged
contract talks. That recess continues.

Single Contract Talks

In February, 2006, AFA and US Airways
began talks on a merged agreement. These
talks are very different than the normal
Section 6 negotiations that were outlined
above. Pursuant to the AFA Constitution
and Bylaws, AFA is represented at the table
by a joint negotiating committee consist-
ing of two Flight Attendant AFA members
from America West Airlines and two Flight
Attendant AFA members from US Airways.

AFA's position to management has
consistently been that in order to merge
the operations, management will need to
conclude negotiations on a single agree-
ment.The only way todo thatistoagreeto
terms that are acceptable to the merged
Flight Attendant group. Should they fail
to do so, AFA holds that both agreements
would continue in full force and effect.

Management initially took the po-
sition that they had the legal right to
unilaterally place AMW Flight Atten-
dants under the East contact if we did
not reach an agreement. That position
is clearly incorrect. The most similar Fed-
eral Court decision on the question in-
volved AFA and US Airways in the early
1990s. That decision, AFA v. US Airways,
clearly states that even when two airlines
become a single carrier, Flight Atten-
dants in one group do not get automati-
cally placed under the other contract.

AFA has put US Airways manage-
ment on notice that we would take all
available legal measures if manage-
ment attempted that course of action.

In the meantime, negotiations for
a single contract continue. While many
sections have been tentatively resolved,
and parts of other sections as well, there
remain important issues before us»-

DoN'T FORGET!

|___ rour N -Files

Collective Bargaining Process under the Railway Labor Act (RLA)

Parties exchange Section
6 Notices

Parties negotiate w/o NMB participation

> (known as Direct Negotiations)

Parties reach Agreement

Parties reach Agreement

Either or both parties request
NMB mediation or NMB
invokes Public Interest
Mediation

If the bargaining conferences are
terminated by one of the parties and
neither the parties nor the NMB
invokes mediation w/i 10 days, the
parties may exercise Self Help.

NMB determines further mediation will not help the parties reach agreement and
proffers voluntary-but-binding arbitration to the parties

Both parties agree to binding arbitration

Either party or both decline binding Arbitration

A 4

Board of Arbitration convenes, may hold a hearing,
and issues a Binding Decision

A 4

A 30-day cooling-off (status-quo) period is invoked

Parties reach Agreement

If a Presidential Emergency Board (PEB) is not created in a particular Section 9a or Section 10 dispute situation,

the parties may exercise Self Help when the above cooling-off period expires.

A

Under Section 10 of the RLA, if a dispute substantially threatens essential transportation, the NMB notifies the
President who may establish a Presidential Emergency Board (PEB). If so created, the PEB has 30 days in which
to investigate the dispute and report to the President during which status-quo remains in effect. The parties may
choose to accept the recommendations of the PEB, negotiate their own agreement, or, after 30 days of the PEB

report to the President, exercise Self Help.

A

Under Section 9a of the RLA, which applies only to certain publicly funded and operated commuter railroads, if
the President does not establish a Section 10 PEB, either party to a dispute, or the Governor of any affected state,
may request the President to establish up to two (2) Presidential Emergency Boards (PEBs) including a mandatory
NMB hearing. Absent agreement, these procedures would delay a strike, lockout or other form of Self Help for

240 days from the date of creation of the first PEB.

A

Note: this is a synopsis of the applicable procedures; refer to the RLA itself for exact guidance.
Chart courtesy of the National Mediation Board
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Joe Burns

Joe Burns was born in Minneapolis, M and
received his undergrodunte degree of the
J University of Minnesota. After graduafion
/" he became o hospital worker and was
"/ elected President of the American Federa-
/= _fion of State, County and Municipal Employ-
:asIlPS[ﬂE] Local 1164 at the University
of Minnesota Hospital.. In that copacily, Joa
chaired the negotiotions teom forth
rounds of controct negofiations. He we
on to attend New York University Sctlml of
Law and graduated in 1999. ,f
While in law schoal he worked fof vorious
Teamster and Service ‘:'mplufu‘s Interno-
nol Union (SEIU) Locals Wﬂng with
ofiatipns. After earning
hl‘: law degree he warked for the llinois
Nurses Associntion as un afforney negolial...
| Ing major contradks with private and public
In oddition, Joe has been
movement organizing
for various worker struggles
*over.the yoars. Since 2001, Joe hos been
employe i:s"ll‘tluﬁ-uqu@nr and otfor-
ey’ with AFA-CWA. S, O

]2_-'.I'heWestWing

Gary Richardson

Gary Richardson hails from South Dakota
where he pursued u pre-professional
degree in Theatric Design af the University
of South Daketa. Gary worked for various
regional theatres in South Dokota and Ari-

" zona before being hired ot America West
hirlines in 1986, Serving the membership
of AFA Council 66 in"'many roles over the
years, Gary hos held the posifions of Lead
Grievance Representative, Liaison o the
EAP‘and Air Safety Committee, MEC Griev-
once Chairpersan, member of the System
Board of Adjusiment, LEC/MEC Vice Presi
dent, and currently serves as the LEC/MEC
President for Council 66.

By
forward, of this group of -
flight atleridairhy e ave-had fo ﬂtﬂﬁu
industry standards for company ;Jrﬂid
hos lefi on indelible mark on my vision for
our futare. Our goal is to ﬁﬂﬂ! improve-
ments in this contract and 1o secure o con-
troct that reflects Flight Attendant’s volue

1o the success of this airline merger. Our
membérehip-has made it cleor that we will
ke

in these ne;ull:r

on negofiations is straight-

| the Council 66 Legislative Affairs Commities

Maaﬂhe key players in talks to
reacha single flight aﬂendant
contract.

These 6 people have extenswe
union backgrounds and sit across.
' the table from management craft-
ing a combined agreement for both

America West and US Airways ﬂ.'ght__ 1

attendants.

Nicki Kirkeby
Since 1986 Micki has worked os o profes-
sional flight attendant for Americo West Air-
lines. In May of 1999 she was elected 1o the
position of Secretary Treosurer {ST) for the
Association of Flight Attendants Council 66.
During her term as ST she become involved
in supporting The Pegasus Project. Nicki de-
voted countless hours during her term to
Pegosus Projec fundraisers which include
giving through the United Way Campaign
and the implementation of on AWA olumi-
num recycling program. Nicki served on the
AFA Finance Committee beginning in 2000.
In May of 2001 she wos slected to The Pego- ”
sus Project Board of Directors. Her financiol |
and orgunizationol skills have added great -

depth to the Pegasus Board. TG

In 2004 she began work in the AFA Legislo-
tive Affairs Committee and become involved
in political activism. She currently chairs

in addition 1o her work for Pegasus. With
the pramaotion of former Council 66 MEC C
Vice President Bill McGloshen in Jonuary
2007, Nicki was appointed to the Merger Ne- |
pofiofions Committee. |

7p.

Clare Burt

After groduation from Georgetown Univer-
sity, Clare went to wark for Overseas No-
tional Airways(ONA), o small airline which
speciolized in internotional charters and
military flying. As interesting os the flying
wos, the long duty hours and difficult work-
ing conditions roused her inferest in finding
ways 1o improve those conditions through
union work. After serving os System Board
Chairperson and OMA MEC President, she
came to work for AFA International.

For over 20 years os o staff negotiater, she

hos worked on contracts from the lorgest o
the smaflest airlines. Working out of AFA's

'Hullmurnn DC office, Clare currently super-
o I vises six to eight negotiators of o time o5

the Manager of Colledtive. lqrgaimn;dn the
' AFA Legol Department. On any
she may be coordinating up Jo 12 different
negoliations os well o arfively participating
as she does with the US Airwoys-Americo
West merger. Clare's <kill is exemplary os
~avidenced by her featured work in the book
“Done Deal: Insights from Interviews with
the :I‘WTH s Best Negotiotors® I:fﬂlthll
Benolie

Hlke Flores
i \-

. Mike was born in Albuguerque, NM in 1957.
His father warked for the Associated Press
and their family spent elmost ten years over-
seas (Lishon, Madrid and Rie de Janeiro). He
returned to the U.S. for High School and then
attended the University of Florido. Mike
groduated in 1979 with degrees in Economics
and Political Science. He went to work for LS
Airways in 1982. Originally bosed in Boston,
he wos transferred 1o PIT in 1984 and then 1o
(LT after the Piedmont merger in 1989.
During this time, he met his wife Cathy who is

. also a US Airways Flight Attendant. After

9/, Mike soid “Cothy and | found ourselves
constantly talking about how bad things were
getting and after so much talk | decided to
step up ond run for office.” Mike wos elected
President of Council B9 (CLT) in July 2004.
“That changed my life for good, While the
Union will never get everything we want,
serving in an elecied o{hu does give you o
ploce to effect ch

“In2004, '!’I'Illj-ui Hm‘u‘ﬁ filed for bank-

rupley @' time, Mike said “This time
they were out for Hnld-nurs The airline ws
ruthless in their attock on our tontrpet and

+ livelihood. The USA MEC and negofiating com-

miltes achieved the best possible deal in the

fuce of contract obrogation and potential lig:
uidafion of the airline. While there is no

,_

ary agreement ond contained drastic cuts in
wages and benefits, those cuts pale in com-

~parison fo the imposed terms on the Flight AL
tendants ot Northwest and Delfa. In short, we
fived to fight another day and thot day has

. mm‘l
When asked whot he hopes to achieve with this
controct Mike replied, “For fhie lost few years my

‘younges! daughter has expressed interest in be-
coming a Flight Attendant. After gaing through
the last few yeors of sacrifices, her mother and |
were reluciant fo encourage her in that en-
deavor. | realized that is the wrong approoch.
The better approach s o help restore our profes-
sion to one fo which the can aspire.”

" Carol worked for PSA/USA Council 66 until

. "the new AFA members of America West Air-

doubt the 2004 ogreement was o concession-

Carol Austin
Carol Austin is o Philodelphio-based US Air-
ways Flight Attendani who started work
with PSAin 1964. She began work os the
P5A Scheduling ond Reserve Chairperson in
1979 and hos been heavily involved in
union work, scheduling and contract nego-
fiations since thot fime. Her union experi-
ence includes holding the LEC President po-
sifion in San Diego with PSA and MEC Presi-
dent ot US Airways.
Her vast conlract negoliations experience
began during the PSA-US Airways Transifion
Agreement in 1988, confinued through the
Piedmont-US Airways Transifion Agreement
in 1989, the US Airways Collective Burguin-
ing Agreement of 1993 and then the bonk-
ruplcy agreement in 2004. Coincidentally,

May of 1991 when the bose wos closed and
she tronsferred fo Los Angles. The AFA
Council 66 number wos later passed on to

lines in 1994,
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By Lisa LeCarre

iewed US Airways
ber 1, 2006. Four-
eal was announced
gly was pulled
1ber is at failed
im, Parke e fo-
ica West/US Airway er
Attendant single-contract

er's words are as pertine
were prior to the Delta dea
excerpts from that intervie

ng - You've put in place a
t team that you believed
e and complete the merg-
US Airways and America
s. You have

btion incen-

fall (2006),
todo that
produce a

est Wing interview with US Airways CEO Doug Parker

at team of  AFA is doing what AFA is
hundreds  supposed to do and thatis e were going to be;
dsofdollars  to try and make sure that  when we do better than
they are looking out for
were paid  sieir constituents and try-  tionsthatpay zero if the
ing to get them higher. That ~ stock goes down, but
is what we are negotiating”

volves one: we want to have pay plans in
place for all of our employees, manage-
ment and everyone in the company, that
allows us to do what you said, attract and
retain the best possible people, the best
in the business. | believe we have that in
both cases. As to management compen-
sation, we pay salaries that are by and
large below what they would be for man-
agers at other airlines and other compa-
jies our size. What we do is to try to mo-
te people so that when things go well
t a share of the upside. Primarily
throug isk. compensation: bonuses
when we actua E Y

itable than we thought

our budget; stock op-

can be worth a good
bit when the stock

erger. You

gers 3% raises. Yet to the
Jants, you have repeatedly
hile “US Airways wants to
etain the best flight atten-
industry’, you maintain a
" negotiating stance and
tive for them to do their
do it successfully. Flight
ognize this inconsis-
ocrisy in your manag-
xplain why you hold
jyement philosophies
your “merger team”
d file employees and
tendants why re-
1 not be a rational
rming a job that
iccessful merger.

hey are com-
1sistency in-

goes up. That, by the way, is how the
market compensates management.
That's the way | think it should be.

As it relates to your statement that
there are no incentives for flight atten-
dants to do a better job, I'd like to point
out three. First, we have accrued nearly
$50 million dollars in profit sharing in
which our flight attendants are going
to share. | don’t know the amounts, ex-
actly, but it is going to be a nice num-
ber for our flight attendants. Very few
other airlines are going to pay to the
extent that we are. So that’s helpful.

Second, anytime that we are in the
top three for on-time performance and,
of the ten largest airlines, the lowest
complaints, we pay $50 a month. When
we are running a good airline, which our
flight attendants have a lot to do with
particularly on the complaint side, if that
pays out every month, than that's $600. It

when we are more prof--

gets to be reasonable money over time.

Finally, we have drawings for A&B
cards in which we give out $10,000
awards, most of which go to our flight
attendants because they are the ones
that are primarily in front of customers.
Now, it is not going to be the same sort
of incentives that we give to our man-
agement who we have working and try-
ing to get the stock price up and things
like that. It's just the way that we do it.

Flight attendants do not begrudge
theincentives that you receive. Itis the
fact that you made $9 million but insist
that the flight attendants can make
nothing. It doesn’t matter if it is $9 mil-
lion, $90 million or $900 million. Itis this
“cost-neutral”stance that offends flight
attendants and other labor groups.

This“cost-neutral”thing.Okay, let'sget
to that. We're not saying that you get noth-
ing.This costneutral thing...whichis, it’s....

Ill

Yes, this “cost-neutral” thing.

It's not, at least what | think, when |
talk to employees, they think it means.
First of all | don't think | ever said it, but
who knows. It doesn't matter. What | know
and what | have said from the start is we
want to put the two contracts together
and have them not cost more than what

How is that possible?

Well, costs were going to go up be-
fore. The cost of the America West Flight
attendant’s in 2007, was going to be
higher than 2006, because we are go-
ing to have people stepping through
seniority scales and we know that.
We're not trying to keep people ex-
actly where they are. We are trying to
put them together and not have them
cost more than they would have before

How is that possible? It seems ratio-
nal to us because we have two contracts
that have essentially the exact same costs
to start with. Our goal is to put them to-
gether and not have the costs go up as we
put them together. Our ingoing premise
is we aren’t trying to get anyone to take
concessions or anything like that. We
aren't trying to stop anyone and freeze
anyone at where they are. We expect that
the costs will keep going up from where
they are.There is nothing with the merger
itself that says costs should have them go

up more than they were going to go up.

We're in negotiations and AFA is say-
ing they are going to put them together
and they are going to cost more together
than they would have otherwise. We're
saying we're going to keep them where
they are. That's why we are still in negotia-
tions. There probably won't be any nego-
tiations for a little while on that until we
figure out how to resolve that difference.

So you can solidly say that you will
notbeabletogivebacktheconcessions
that the east lost in the bankruptcy?

| can absolutely say that. The total
amount of concessions that the east em-
ployees gave up over the course of two
bankruptcies is $1.5 billion a year. We're
not going to make anything close to that.
Everybody’s saying how great we're do-
ing, but we've made $400 million so far.
Maybe we'll make $500 million this year.
We can't go give back. Our east employ-
ees, certainly no time soon and probably
never, are going to be back to that world.
We all have to come to grips with that.
What we're going to do is have contracts
in place that allow us to retain and attract
the best in the business and allow us to all
share in the upside through profit sharing.

You can’t argue that the resulting
$3-4 billion surplus that is in the bank

_now, that the company says is needed

maintain industry viability, came

abotre=ecause of the concessions.

East Flight*agtendants and pilots par-
ticularly, feel*hat they are stakehold-
ers in the compan ad that those
concessions were investmerts_in the
company’s future. How would%you
address that issue of investment wjth
those flight attendants and pilots?

First off, | would never call it a su
plus. While we have $3 billion in cash, we
have a lot more debt than that. Our total
debt, if you capitalize our aircraft rental,
is about $10 billion. So, we owe more
than we have. But that is true of a lot of
companies - that’s not alarming. We need
enough cash to allow us to feel com-
fortable that we can withstand the next
downturn. There will be one. What we
end up doing in this business, too often,
is building companies that just squeak
by in the good times and when hit by the
bad times, everyone goes to pleading
poverty and we go through concession-
ary contracts, bankruptcies and all that.
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Now with 3 billion relative to our
size, that is better than other airlines.
As a flight attendant at America West,
we can all look out and say we're go-
ing to be around and we don’t have
to look out and wonder about surviv-
ability over the next few years. It is the
first time that people at US Airways
have been able to feel that way. We
need it to make sure we can survive.

But getting to your fundamental
question, which is that we have that
cash because people gave up conces-
sions and they expect some return on
that. | appreciate that, to which | say,
one - | agree. None of us would have
been here if it weren’t for the conces-
sions that the US Airways team gave
up. America West Airlines would be
here, but we certainly wouldn't be here
as the merged US Airways. Without
the merger the US Airways employees
certainly wouldn’t be here. That airline
was going to liquidate. But what they
did is they reacted to the market and
the world has changed. What you see
is that other airlines have done the
same thing. Delta, Northwest, United
all have gone through similar circum-
stances and have made themselves
competitive just as we have. How do
we share in that? Again: profit sharing.
Profit share was actually agreed upon
for that reason. | wasn’t there, but my
guess is that those employees who
gave huge concessions do not want to
see management making a bunch of
profits and not sharing it. That's why
the profit sharing plan was negotiated.

It is the exact same formula in
which management bonuses are
paid. Management bonuses can't
pay unless profit sharing pays. But,
profit sharing checks are not go-
ing to be anything close to what
people gave up in concessions.

In July you exercised your op-
tions for 270,000 shares of stockand
pocketed the pretax profit of more
than $9 million. At that time you
asked employees not to take this
exercising of options as an indica-
tion that US Airways is topping out
but “to the contrary, | think we are
just getting started. | believe the
value of our company will continue
to increase” Moving forward USA
expects to post a profit this quar-
ter despite seasonal difficulties and

bring the year-end profit to around
$500 million as you said earlier. An
article in US News and World Report
stated,” By cutting unprofitable fly-
ing the airline raised its revenue
per seat mile by 24% and that the
private lenders that invested in the
two weak carriers have seen returns
approaching 400%." In addition, the
combined company’s annual reve-
nues went up from the original esti-
mate of 10 billion dollars in revenue
per-year to 11.5 billion per year.

With those kinds of financial
forecasts and figures being parad-
ed before the public and the me-
dia, why do you continue to insist
to flight attendants that the carrier
is not in a position to raise both
pay and benefits and remain com-
petitive in the current airline indus-
try? Why do you expect flight at-
tendants to believe that position?

| am very careful not to say that
we can’t afford it. “Not in a posi-
tion to” sounds like we are saying we
need to recognize that the company
has to be profitable and we can’t go
give it all back to our employees. We
wouldn’t have investors if we did that.
It is our job to make sure that we are
able to track capital in the future. We
are going to need investment in or-
der to grow. That is the limiting con-
straint on wherever we are going to
be with the contracts. The constrain
on how much can you afford pﬁ‘rpay
is not going to be_how*rrfﬁ'&'ﬁ_ﬂmoney
you made. It is going to be how that
compares to other competing airlines.

The difference we are hav-
ing in negotiations is that | know
we are there now. | don’t know if it
can keep us there, three years from

now, but | know we are there now. |

| know that we are not having any
trouble attracting people right now.

| fly around our system. Unfor-
tunately, | end up on other airlines
because | have to get to some other
city that we don't fly to. | get on an
American flight or a Delta flight and
its, its,...its palpable, it is notable
how much better our flight atten-
dants are from those at other air-
lines. We hear from our customers
that we have these flight attendants
here that are doing a really good job.

f

In regards to negotiations, we
think we can do with what we have. We
know that those contracts are compet-
itive with other airlines like Northwest
and Delta and United that have gone
through similar things that US Airways
has done. America West was already
there. AFA is doing what AFA is sup-
posed to do and thatis to try and make
sure that they are looking out for their
constituents and trying to get them
higher.Thatis what we are negotiating.

In a Flight Attendant Compen-
sation Ranking report compiled
by the AFA Communications and
Research Department earlier this
year, six-year America West flight
attendants ranked 36 out of 38 air-
lines below Comair, Sun Country,
Piedmont, Chautauqua, Mesa Air
- we aren’t just talking about the
majors. The most senior America
West flight attendants ranked 15
out of 38 airlines below Hawai-
ian, Comair, Midwest, Frontier and
ATA, again, not to mention the
majors. America West flight at-
tendants are not paid anywhere

near “industry standard” or mar-
ket rates. What do you mean whenf®

you say that our flight atteadanfs
are paid at “market raz€s™and how
do you determi Re figures that
you use to define “market rates”?

e~go-~thfough all of our own
analysis to make sure we are competi-
tive with other airlines in total com-
pensatiop. One thing that | think, it
is interegting the numbers that you
gave. | haven't seen that analysis and
itis alittle surprising to me frankly. I

ot saying that it is wrong. It sounds
fower than what | thought it was.

Yes, | have with me the analysis
from AFA that | am using for this
comparison.

Okay, that'sfine.What I know s, the
pay scales themselves versus other air-
lines are,...I'm going to be careful with
my words here,...there are anumber of
airlines above us and there are a num-
ber of airlines below us. | don't think
we are at the far tail end of the scale,
but this is the kind of stuff that we will
talk about as we are going through
negotiations. | fully acknowledge that
we need to be competitive with other

‘-ﬁ"
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airlines as part of market. But what |
know is there are a number of airlines
as big as or bigger than us that have
total wages, total compensation that
is very near or below us. We are trying
to do what we need to be competitive.

In October, 100 flight atten-
dants picketed in Phoenix and
across the system protesting
against management’s cost-neutral
negotiating stance, stalled contract
talks and the rising perception that
management treats labor like a li-
ability and not as a partner in this
merger. At a recent town hall meet-
ing with employees in Charlotte,
a Charlotte-based pilot came out
with a stiff warning to management

to pay attention to their direction
with negotiations and the treat-
ment of employees in this-merger.

From these employee com-
ments and the actions of the flight
attendants it appears that the la-
bor issue is an ugly storm bre

ing Qn.the _,_3.,1__ Accordiy 5

“report
the number one factor in delay-
ing or destroying the benefits of a
merger is the combined company
management’s disregard of the
enormous complexities surround-
ing the whole labor dimension.
Even the Arizona Republic pub-
lished an article reporting that one
of the biggest challenges ahead
for executives at US Airways is the
labor unrest citing that US Air-
ways can ill afford unhappy work-
ers; that there were problems with
on-time arrivals, customer com-
plaints and pilots making noises.

How far into the company’s bot-
tom line, in terms of declining tick-
et sales and loss of previously loyal
business travelers and customer
complaints, does employee dissat-
isfaction have to go and have to
reach before managementis willing
to honestly address the issue and
haltthegrowinganimosity between
management and labor groups?

Again, all I'd say to that is we are
in negotiations with labor groups. |
expect that while it feels like we're not
making any progress, we are relatively
early in the process. It has been a year,
but we couldn’t have integrated the
workforces anyway. | think we are start-
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Super Suppers owner Monica Wilfong, founder Judie Byrd, winner Ellen Lauterbach and owner Carrie Grief

Winning the Perfect Meal

By Lisa LeCarre, Communications Committee

he answer to the question “What's

for dinner?” has been answered for

Flight Attendant Ellen Lauterbach
for an entire year. Ellen was the Grand Prize
Winner in Super Suppers Supper’s On Us
nationwide sweepstakes. She won a year’s
worth of monthly Super Supper meals for a
total value of over $2600. The sweepstakes
was part of a promotion with Campbell
Soup Company. During the month of Oc-
tober, Super Suppers featured Campbell’s
Cheesy Chicken & Rice Casserole on its
menu along with the national sweepstakes

1

in partnership with “Campbell’s” soups.

Ellen was awarded the prize when
the Super Suppers founder, Judie Byrd,
flew in for a special reception and meal
presentation at the Mesa Red Mountain
Super Supper store in January. Ellen was
amazed when she received a call from the
franchises’ America West Flight Attendant
owners, Monica Wilfong and Carrie Grief.
Although they had flown together in the
past, Ellen had no idea that Monica owned
the Super Supper store on Power Road.
Ellen had never been into a store prior to
winning the Grand Prize. “As you can imag-
ine," said Ellen, “that has definitely changed
and | tell everyone | meet that they should
try the wonderful meals at Super Suppers”

Ellen admitted that she is “not a good
cook” and enjoys the fact that she can
share her win not only with her family

1 8—The WestWing

but with friends as well. She has brought
meals from the store for fun evenings with
friends. “Sometimes people win things
that have limited use, but these meals are
great and everyone needs to eat!’, she ad-
mitted. In addition, she says they are per-
fect for bringing on her trips and because
they can be frozen and they travel well.
For more information about the Mesa Red
Mountain Super Supper store visit the web-
site at www.ssmesaredmountainaz.com 9~

Monica Wilfong with founder Judie Byrd, hosts the
Grand Prize winner at her store.

Listen, my name is Madge, and | may
be new to you, but I ain't new to the com-
pany. I've been here longer than,...oh hell
| don't know, doesn't matter. What matters
is | am here to answer your questions, as
long as they aren't stupid and you actu-
ally ask them. Feel free to ask me anything,
say from how to you kick your brother-in-
law out of your guest house or what to
do the next time some hunk asks for your
phone number while you're cleaning up
vomit from the drunk guy in the last row.

You may want to know what qualifies
me to be the one to answer your questions
and Id tell you, but at the moment | can't
remember. But right now I'm all you've got
and that'll have to do. | can tell you I've had
plenty of experiences that did not turn out
the way | wanted, so you can feel confident
I've learned enough to give you advice.

Let me give you some before | officially
get started. First, if you are pregnant, and
your happily eager husband can't wait for
your new baby, don't let him say to friends
and family that “we're pregnant.” That just
ain't possible; let me ask you, does he
have ovaries? No. Does he get the stretch
marks when your boobs start heading for
the floor? No. Do his feet swell to the size
of sausages when he stands all day on
them? No. So “we're pregnant” is some-
thing you and the new father must learn
to quit saying. I'll save my opinion on a few
other "buggy” things for the next edition.

Send me your questions for the next is-
sue of the West Wing, and Ill let you know
what the right answer is. Just remember |
ain't no Dear Abby, so don't expect me to
hold your hand when | tell you what to do.

Thanks and don't drop your cell phone
in the airplane toilet. - ~ Madge

Send your questions to
AirtNews66@cox.net

Carol Early, aka the Lunch Box Magician, and Support

Committee Chairperson

Flaxseed Muffin Recipe (Makes 12)
Tand 3% C + 1 Tbs whole wheat flour

Tand 3% C + 1Tbs freshly ground
flaxseed (use coffee grinder or blender)

% C + 2 Tbs. brown sugar
1 and % tsp baking powder
1 and 3% tsp cinnamon
Y tsp salt
2/3 C raisins

2 and %2 C skim milk or EdenSoy
Carob Soy Milk

Chocolate! Its Not just for Breakfast Anymore!
By Carol Early, Lunch Box Magician

oure on a minimum rest nine

hour layover (which translates

into a 5 hour nap) and every sec-
ond your head is on the pillow will make the
following twelve and a half hour duty day a
little bit easier to take. So what's a flight at-
tendant to do about breakfast? You can run
down stairs to catch the van with a cup of
coffee in your hand, but that's not the most
nutritious or lasting breakfast.

My first choice is a chocolate protein
powder shake that | can either drink in the
van or put aside in the ice bucket until |
have completed my pre-flight checks. An
8 oz. carton of EdenSoy Carob Soy Milk, a
scoop of Designer Whey Chocolate Pro-
tein, and a Tupperware glass with a lid is all
that is required for this delicious beverage.

Another quick option is a bottle of or-
ganic apple juice from Whole Foods and
a flaxseed muffin from home (see recipe
left). If you have a microwave in your hotel
room or a simple immersion heater and
a coffee cup, boil some water for instant
oatmeal and throw in a handful of raisins.
If you know you will be serving a hot break-

fast on the airbus, save a tinfoil tray. When
you have a moment, slice a hard boiled
egg; add a slice of ham and a slice of whole
wheat bread from your lunch box and,
voilal Breakfast at its best! Small jelly pack-
ets, found in many restaurants work great
on the toast and do not need refrigeration.

Remember, two packs of Bluelceinyour
lunch box will keep most foods chilled for 24
hours, especially in the winter months. After
thawing Blue Ice can be re-frozen with dry
ice from pilot meals or overnight in your ho-
tel room refrigerator/freezer. If using dry ice,
also use the small sheet of foam that comes
with the ice to protect your hands and your
lunch box. Always place the dry ice behind
the Blue Ice so as not to freeze your food.

Mix with electric mixer. Bake in greased
muffin tin @ 350 degrees for 30 min. Yum-
my! Muffins can be kept in the freezer until
needed, then popped in a sandwich bag to
preserve freshness while traveling - Bon Ap-
petite! For grocery lists, recipes, comments
or suggestions email The Lunch Box Magi-
cian at liz_e29@cox.net -

A Simple Weight Loss Plan sy 8 waiker, st vriter

here are many ways to lose weight,

but keeping it off is the real test.

The best way to maintain weight
loss is to change your eating habits - perma-
nently. Which “diet” do you chose to start?
| don't suggest you chose a diet; | suggest
you find what works for you. Now you may
be thinking, “If | knew what worked for me,
| wouldn't need to be on a diet!” and that’s
exactly it. You don't need to be on a diet,
but rather a way of living. It's not something
you go ‘on”and “off”. Yo-yo dieting never re-
ally provides people with the permanent
results they seek.

To successfully keep weight off and
stay healthy, you have to change your way
of thinking. When people are on a diet,
they usually say they can't have certain
foods, which only sets them up for fail-
ure. Eventually you will reintroduce those
“restricted” foods back into your life, and
before you know it, those pounds creep
back on. Rather than avoid certain foods,

learn how to handle them. If cookies are
your weakness, then don't have them
in the house, but do occasionally buy a
small package and really enjoy them. Then,
don't allow yourself to feel guilty about it.

Next you'll want to figure out what type
of eating works for you. Are you a grazer or
a three-squares a day sort? Do you prefer to
eat on the fly or are you a“foodie”who loves
to cook? Whatever your style, stick with it.
Don'ttry to strap yourself to the kitchen with
the famous “South Beach"diet if you hate to
cook. Instead look for places to make chang-
es that work into your life. If you are a fast
food fan, try reducing the amount of what
you eat by half. | read somewhere, years
ago, that Dolly Parton lost all her weight
just by cutting everything she ate in half.

Make other small changes by educat-
ing yourself on what is truly healthy and in-
corporating those foods that are into your
life or deleting those that are not. Dietician

Kelly Jackson M.S., R.D. of University of Ar-
izona's Dept. of Nutritional Sciences offers
these tips - Avoid: trans fat (yes | know they
are in fast foods, but you gotta start some-
wherel) it's known to increase coronary
disease; nitrites, used to cure meats, is a
carcinogen; high fructose corn syrup (in all
sugared sodas and in almost ALL breads!)
has been known to decrease the brain’s
ability to recognize when the stomach is
full; and finally, speaking of full stomachs,
stop eating before you are full. This is prob-
ably the most effective way to keep your
weight down. By stopping before you are
full, you keep from over eating, and you give
your brain a chance to recognize that the
stomach is full, thus taking in fewer calories.

If you just do these things over the next
few months, along with exercise, you will be
on the road to a new and healthier you by
the time our next issue comes out. So keep
upthe good workand be patientand kind to
yourself - you're the best friend you've got.»-
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Taking It to the Streets

Editorial pages by flight attendants, for flight attendants. If you have something on your mind -
put it on paper. Got a complaint? Got an opinion? Got a thought for the day? Send it to
AltNewsc6@cox.net and share it with the rest of us in the next edition of the West Wing.

Shoes On a Freeway

By Susan Rivera, Flight Attendant

NIFORM 1.n. matching
clothes worn by all the mem-
bers of a group of people,
such as a school or an army. 2. adj. un-
varying, constant; to one standard;

My mother once told me you could
tell a lot about a person just by looking at
their shoes. Interestingly enough, | didn't
reflect much on this comment until many
years later. It was circa 1989, my husband
had picked me up from work, and we were
headed home. Most of those who know
me, know that | am married to a career
military man. As we were driving on the
freeway, he looked down at my feet, stared
at me for a brief moment, and asked if |
would take off my shoe and show it to him.

| looked a bit confused, so he asked me
again, and | did. Something told me | was
in for a lecture since truth be told my shoes
hadn't seen polish in months and buying
new ones had been low on my priority list.
Imagine my surprise when he threw my

shoe out the window and followed it with,
“You know, you can tell a lot about a person
just by looking at their shoes!” After my ini-
tial shock wore off, he motioned to the back
seat,and there, my friends, were a brand new
pair of uniform shoes waiting for me. He
then explained the statement and opened
my eyes to what a uniform should represent.

The statement is not intended as a
judgment of people on the shoes they
wear, but rather an assessment of how they
wear them. What exactly does that mean,
and how does that apply to us? Simply said,
when you put on the uniform, you become
our company’s personal representative.
Therefore, it is important that you strive to
look your best. From your hair down to the
shine on your shoes, appearance should
rank as a number one priority. First impres-
sions are lasting impressions, and it is a real-
ity of life in our business that every day we
are observed and reviewed by the public.

| asked many flight attendants what
a uniform meant to them. The responses

were many; among them pride, profes-
sionalism, respect, authority. Some com-
mented that when you feel good about
your appearance it shows, from the man-
ner in which you conduct your business,
to the respect you receive from your pas-
sengers and co-workers alike. Your appear-
ance speaks volumes about you, and as |
look around me while walking through the
terminal, | can easily tell who takes pride in
what they do. Therefore, don't you think
our customers look at that as well? Web-
ster's dictionary keeps it simple, “to one
standard” As time passes at US Airways, we
will see many uniforms come and go. Wear-
ing them as a group is the standard for us.
Having a personal and professional regard
for the wear of the uniform is up to you!

| consider myself twice blessed; be-
cause | take pride in being a representa-
tive of US Airways, but just as importantly
because | take pride in myself and the im-
age | portray. When | put on my uniform,
| make sure my shoes are shined, my shirt
is neatly pressed and my uniform is spot-
less. So, when asked what the uniform
means to me, | simply answer Respect for
the company | represent, as well as a per-
sonal sense of Respect for who | am»-

Root Canals by Seniority ey Linda Rowiznd, Fignt Attendant

am writing this in response to our new

rules of non-rev travel. | thought that

since this airline believes so strongly in
seniority ruling EVERYTHING, then hey, why
not? Why not use seniority when we go to
the doctor and there happens to be anoth-
er US Airways employee or family member
at the same dentist? The senior employee
gets the root canal first. Or when we are
waiting in line at the pass bureau? The se-
nior employee, even though a junior em-
ployee has waited for a while, gets served
first. How about when we are standing in
line at the employee ticket counter or for
that matter even security check points? The
senior employees go first. While we are at
it, how about letting senior employee’s go
first no matter where we are at on our own
time off including the grocery store, fast
food restaurant, the doctor, the gym, the
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list can go on and on.

What do you all think? Doesn't this
sound absolutely ridiculous? That's because
it is AB-SO-LUTE-LY RIDICULOUS. But that is
what it has come to. At this point, senior-
ity doesn't just rule at work, it infiltrates
our time off and non-work related issues

The last | knew, non-reving was a
benefit - something we did on our own
time. | understand seniority ruling when
it comes to WORK but | don't understand
how it came about during our time off?
| am a twenty year employee and | do
not feel that my vacation is any more im-
portant than any employee junior to me.

| remember the company saying they
came to this conclusion because that is
the way the “east” has always done things.

God forbid, we do the right thing and af-
fect the "easts” way of thinking. If they
were worried about commuters, why
didn't they just come up with a different
type of listing for commuters while they
were changing all the sa-ps? They could
have implemented an “sa-p” designation
for the commuters, going to and from
work ONLY, allowing the ability to bump
the non-revers traveling on their time off.

Ok, ljusthadtogetitoutthere.Younever
know what's next. All lwanted is fairness, but
| know the saying “life isn't fair”and our way
of doing things just hasn't been done long
enough. You never know, people, what's
next. Maybe it will be the security lines. We
all have our IDs on, it would be really easy to
implement “check-point by seniority” rules
there too. Good luck to all of you, and I am
sorry that the non-rev life will not be fair9-

DUI is not a City Code

et’s get it straight right away that |

am not judging Mr. Parker for his ac-

tions. | have neither the power nor
the intent. I'm simply questioning the use
of double standards in the workplace. Af-
ter reading all of the information about his
DUl arrest last January, | could not help but
bump into the double-standard like an un-
expectedly rearranged piece of furniture. |
stubbed my toe and it brings me great pain;
so much that it is hard to ignore.

Why is management treated differently
than employees in so many aspects of our
jobs? With clarity we see that the ethics and
standards outlined in the Code of Business
Conduct and Ethics handbook are written
differentlyformanagementthan forthe rank
and file employee. The handbook states,
“For officers, directors and employees of US
Airways Group and its subsidiaries’, on the
front cover. The last time | looked, CEO stood
for Chief Executive Officer but I'm guessing
that this code does not apply to the CEO?

A letter by Mr. Parker that accompa-
nied the Code of Business Conduct and
Ethics stated that employees should “ask
questions whenever applications of the
Code are not clearIn an attempt at fairness,
| placed a couple of phone calls to the num-
ber listed in the handbook. My messages
for the US Airways’ General Council’s office
were rerouted to Andrea Rader, Director of
Corporate Communications, who sent me
this email response, “The Code of Ethics
does apply to Doug as an officer just as it
applies to every employee of the company.”
Can you hear the roar of employees who
would beg to differ with that response?

Off duty conduct is obviously viewed
differently than conduct on the job, but
does have consequences. Any pilots out
there with three or four DUIs who are
still working? Not likely. In fact, their Mo-
tor Vehicle records are routinely reviewed
by the FAA. As a pilot, you can run, but
you can not hide. Wouldn't that be an
interesting concept to have CEOs rou-
tinely reviewed for motor vehicle viola-
tions as part of their work performance?

According to Rader, “We interpret the
alcohol policy to mean drinking “on the
job," (either on duty or, for uniformed em-
ployees, in uniform). Employees are not

By Lisa LeCarre, Editor

fired for consuming alcohol off duty or
for a DUI unless they show up impaired
at work or if their DUI interferes with their
ability to be at work” Meaning as long
as Scheduling is happy, the month is
not critically staffed, and your supervisor
gives you Personal Leave without ques-
tion, you can get time off to do your DUI
“time’, and all is well. | hear that roar again.

Not withstanding the substance as-
pect of the issue, if an employee ended up
in the newspaper or media for a DUl arrest it
would be considered a negative reflection
upon the company. In many instances the
company doesn't want to take the risk of
retaining that employee. According to the
handbook “The consumption of alcohol in

any situation that might reflect adversely
on the Company...is strictly prohibited”
Rader replied, “As to the reputation issue
— as you can imagine, that's a judgment call
for both “regular”employees and Doug. The
flight attendant’s record would be taken
into account as well as circumstances of
the incident i.e. in uniform (or not), and
(in) accordance with any Department of
Transportation (DOT) issues”” Not only has
Parker admitted to many past DUI arrests,
but he has embarrassed every employee at
this company with his actions. If that isn't
adverse reflection, | dont know what is. Yet
has he suffered the same consequences
that | would face? That's the double-stan-

dard that every employee should question.
Continued on page 23
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Grievance continued

24-66-2-18-06
Contract/25
Closed/Upheld

24-66-2-19-06

Contract/22.B2 &3

Closed/Upheld

24-66-2-20-06
Contract/7.D.3
System Board/
GSC 2/14/07

24-66-2-21-06
Contract 7.D.2
System Board

24-66-2-22-06
Contract/Hotel
System Board

24-66-1-23-06
Discipline
Closed/Upheld

24-66-2-24-06
Contract/3.L.1 &2
Closed/Upheld

24-66-1-25-06
Discipline

Closed/Upheld

24-66-2-26-06

Contract/3.B.2,7.D.3

System Board

24-66-2-27-06
Contract/27.G.3
System Board

24-66-1-28-06
Discipline
Closed

24-66-2-29-06
Contract/7.E.1
System Board

24-66-2-30-06
Contract/3.8.2.d
Closed/Upheld

24-66-1-31-06
Discipline
System Board

24-66-1-32-06
Discipline
System Board

24-66-1-33-06
Discipline
System Board

24-66-2-34-06
Discipline
Closed/Upheld

24-66-1-35-06
Discipline
System Board

24-66-1-36-06
Discipline
Closed/Upheld

24-66-2-37-06

Contract/7.D.4.b

System Board

24-66-1-38-06
Discipline
Closed/Upheld

24-66-1-39-06
Discipline
Closed/Upheld

24-66-1-40-06
Discipline
Closed/Upheld

24-66-1-41-06
Discipline
Closed/Upheld

24-66-2-42-06
Contract/7.D.4
Step Two

24-66-2-43-06
Contract/14.B
System Board

24-66-2-44-06
Contract/3.C
Closed/Upheld
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24-66-2-45-06
Contract/9.C.1
Closed/Upheld

24-66-2-46-06
Contract/9.D.7
Closed/Upheld

24-66-2-47-06
Contract/7.)
System Board

24-66-1-48-06
Discipline
Pending

24-66-2-49-06
Contract/27.J.3.c
Closed/Upheld

24-66-1-50-06
Discipline
System Board

24-66-2-51-06
Contract/5.A
Closed/Upheld

24-66-2-52-06
Contract/9.D.3.a

Closed/withdrawn

24-66-1-53-06
Discipline
Closed/Upheld

24-66-2-54-06
Contract/14.F.2
Step 2

24-66-1-55-06
Discipline
Closed/Upheld

24-66-1-56-06
Discipline
Closed/Upheld

24-66-1-57-06
Discipline
Closed/Upheld

24-66-1-58-06
Discipline
Closed/Upheld

24-66-1-59-06
Discipline
Closed/Upheld

24-66-1-60-06
Discipline
Closed/Upheld

24-66-1-61-06
Discipline
Closed/Upheld

24-66-2-62-06
Contract/9.A.1
System Board

24-66-2-63-06
Contract/19.A.1
Step 2

24-66-1-64-06
Discipline
Step 2

24-66-2-65-06
Contract/6.F.1.a
Step 2

24-66-1-66-06
Discipline
Step 2

24-66-1-67-06
Discipline
Step 2

24-66-1-68-06
Discipline
Pending

24-66-2-69-06
Contract/3.C
Step 2

24-66-2-70-06
Contract/10.D
Step 2

24-66-2-71-06
Contract/15.C.7
Step 2

24-66-1-72-06
Discipline
Step 1

24-66-2-73-06
Contract/9
Step 1

24-66-2-74-06
Contract/7.D.3
Step 1 #

New Travel Information

New US Airways Non-Rev
Travel Pass Line

1-800-325-9999

Effective March 4, 2007 the
current West Pass Line telephone
number will no longer be
available. Most Non-Rev listing
is available on ETC through awa.
Compass and theHub. Guest
pass and SA1P travel can only be
accessed through ETC and not
the Pass Line. To list for Non-Rev
Travel, please call the New Travel
Pass Line number.

Emergency Travel
1-888-260-7169

If you experience an emergency
that requires travel (death in the
family, etc) effective February
14, 2007 all emergency travel
requests will be handled by
US Airways Inventory Services.

This office is open 24/7 and will
be handling emergency travel
requests from active and retired
employees for emergency travel
regarding death or critical illness
of an immediate family member.
Please contact your immediate
supervisor or manager to request
your travel.

DUI Continued...

Since he has admitted his “mistakes”
will he have to enter an alcohol rehabili-
tation program and endure alcohol test-
ing for the next few years of his career in
order to continue his work? It would be a
little tricky for Parker to avoid that person
with the clipboard standing right outside
the boardroom door as he exits yet an-
other airline merger/acquisition meeting.

Most America West flight attendants
are familiar with the term “pattern” We all
have no idea how Inflight supervisors de-
fine the term, but with regard to our sick
policy any occurrence is part of the “pat-
tern”that is used to judge our availability for
work. Basically, every time we call in sick it is
part of a “pattern” of being sick that seems
to be viewed as a negative trend in our
lives and our careers. We just can't seem to
shake those “patterns” of being sick when
the ticker is an indefinitely revolving yearly
period. According to the Inflight depart-
ment calling in sick three days before and
after a holiday again constitutes a very un-
healthy “pattern” of not being available for
work. For some reason germs just aren't
respecting the US Airways imposed Germ
Embargo Days and are facilitating “patterns”
for flight attendants. Yet Mr. Parker wants
us to understand that his three previous
DUIs are merely a “part of a youthful life
and in no way indicate a pattern or trend”

If you believe that, then you probably
do think that DUl is a new city that US Air-
ways serves.

Which brings us to the issue of being
held accountable for your actions and the
double standard. This monstrous pink ele-
phantin the room grew even larger for flight
attendants with this event. Daily, the opera-
tion of on-time flights, customer service and
public perception (positive reflection) is the
burden of flight crews who are constantly
held to a level of accountability higher than
that required even from management. This
is the flaw in the foundation that will bring
down the house. Management must ac-
count for their cement, their nails and hold
their“builders of a winning airline”to higher
standards if they expect that standard from
flight attendants and other employees.

The bottom line here is if “great compa-
nies require great leadership”then Manage-
ment should follow the same guidelines

that every other employee has to follow. In
fact, Management should be better than
the average and reflect leadership quali-
ties that set examples for the rest of us. The
double standard can exist only to separate
and alienate employees from management
and according to his interview (see page 12)
Mr. Parker wants to “work through that and
get employees to work together instead of
against each other” Meanwhile, employees
learn, through example, the skills of denial,
insincere public apology, insult to the intelli-
gence of a workforce, lack of accountability,
and the existence of the double-standard.
| feel as enlightened as a Flight Attendant
after a day of Merger Integration training.

Call me a skeptic, but am | the only
employee here who can not accept not
one, or two, but three (3) contrite apol-
ogy letters from Mr. Parker.? The first let-
ter of February 9, was sent to employees
apologizing for getting stopped for DUI
but promising he wasn't really inebriated
at the time and that it would not happen
again. The second letter, published shortly
after the first, apologized for the first letter’s
mistake about the blood alcohol test that
did come back showing legal intoxication
but reiterated his commitment to not let-
ting employees down in the future. And the
third letter apologized for the first and sec-
ond letters and was meant to circumvent
the expected public scrutiny of his driving
record to reveal, before the media did, that
this “mistake” was actually his fourth DUI
“mistake” and all a part of a “"youthful life’

After reading these woeful attempts
at sincerity | went straight to my Inflight
copy machine and rolled off a couple of
‘Get out of Jail Free” letters that | intend
to present the next time | get called in for
my “pattern” of career illness. | will simply
whip out a copy of the afore mentioned
apology and read it (verbatim, as directed
in my IOM). I'll then produce a sheepish,
girlish grin that | am sure will be so reminis-
cent of Mr. Parker that the entire incidence
will be swept under the carpet and off my
record for good. Too bad life doesn't work
that way for anyone other than manage-
ment. By why shouldn't it if I am following
by example? If the double standard exists
and | end up getting terminated for my
“pattern;’ | guess | can always leave this city
and use my training to compose apology
letters for corporate executives in DUl

Henry Arrives!

Congratulations  go  out
to our West Wing Staff Writer
and flight attendant, Barbi
Walker and her husband Paul,
on the birth of their first baby.

Henry Knight Walker was
born on December 23, 2006 at
7 Ibs, 20 oz, 20 inches. Baby and
mother are doing well. As evi-
denced by Barbi's nutrition col-
umn, the girl is already back in
action. Happy birth-day, Henry!

Editor’s note: At deadline, the Arizona Repub-
lic reported that Parker ‘pleaded guilty to a DUI
charge” and that his “sentence includes 24 hours in
the Scottsdale jail beginning on March 15,...and
a fine of $1645.24. In addition, the charge for hav-
ing a blood-alcohol content over the legal limit
and a speeding charge were dismissed. Finally, he is
“scheduled for an appointment...to be screened for
any alcohol problems that might need treatment.
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Ireland continued...

are mostly free. One of the cheapest and eas-
iest ways to visit is to purchase a Dublin bus
pass, hopping on and off around the city.

Kilmainham Gaol prison played a large
part in Ireland’s independence. The reb-
els and leaders of the Easter uprising were
held and executed here. At the time, crimi-
nal offences ranged from high crimes like
murder to the stealing of bread, a turnip
or a coat. Children as young as 6 or 7 years
were held in the same cells as adults. Dur-
ing the famine and mass starvation, life in
prison may have been better than life out-
side and often minor misdemeanors were
committed to get into jail where you were
guaranteed a roof and a small amount of
food everyday. There is a room display-
ing heart-breaking letters from prisoners,
children’s writings, poetry and a video pre-
sentation. The tour was well worth the visit.

I spent my last day in Belfast, Northern
Ireland. | was a total tourist ditz and booked

If you have recently joined the ranks
of the US Airways West retirees and are
interested in “keeping in touch’, there
are several retirement clubs available
to you. This quarter we highlight one:
the US Airways Retirement Club, Phoe-
nix Chapter (formerly the AWARE club),
created for all eligible former America
West (US Airways West) employees.

In 1997, several retired America West
Airline employees got together and or-
ganized a group which allowed them to
maintain contact with other retirees, share
travel tips and reminisce about “their”
airline. Since then the group has suc-
cessfully expanded its focus to promote
communications between the airline and
its retirees and to pursue a “help when
and where needed” program within the
company. Currently, retired volunteers
are spending time at Terminal 4 assisting
with crowd control on days with high load
factors and helping with the interview
process at Reservations, as well as with
other projects at Corporate Headquarters.

the wrong tour, only to realize the black
taxicabs were taking us on a tour of the
volatile areas of their political war. There are
omnipresent monitoring cameras all over
the Belfast streets, fences and walls that
separate Catholics from Protestants and an
uncomfortable feeling that lingers in the air.

The black taxi drove us to view some of
the most provocative and controversial mu-
rals, painted on homes, commemorating
the hunger strikers, religious prejudice and
various terrorist groups. It was quite sad and
| couldn’t understand the artists'motivation
but the tour was both a moving and a dis-
turbing experience. Moving because | felt
the murals were a vivid expression of peo-
ple’s emotions; disturbing because many
seemed to glorify the horror of those events.

Afterward, we drove to the Peace
Line, a wall similar to the Berlin wall, de-
signed to protect neighborhoods from
sporadic attacks and give a sense of peace

General membership meetings are
held at Corporate Headquarters in Tem-
pe in January, April and October, usually
on the third Thursday of the month. The
next meeting will be April 19, 2007 at
7:00 pm. Speakers are recruited from US
Airways management and are always en-
tertaining, candid in their remarks about
the state of the airline and most ame-
nable to answering our many questions.

Because our retirees are spread across
the country, we are researching the for-
mation of chapters in other cities as well.
Yearly dues are $15 and include quarterly
newsletters containing company infor-
mation and travel tips, other mailings of
interest and dinner at the annual meet-
ing in October. If you know someone who
might be interested in joining our group
or starting a chapter in your area, contact
the club’s President, Don Honeycutt at:
retirees@usairways.com or 480-332-2447.

Editor’s note: Information about the US Air-

ways Retirement Club provided by Cheryl Cole-
man, Treasurer=-

and protection. Visitors are encouraged
to write their thoughts of peace on the
walls. | grabbed a marker and wrote the
words “Be the change you want to see”

After the tour, we drove back to Dub-
lin for some good positive energy. | in-
vited a couple of savvy travelers from my
group to go out that night and we had a
lovely evening at a pub called George.
Discussing our experience in Belfast, we
all agreed and hope that someday the
people in the north of Ireland can heal
their wounds and replace their murals with
more peaceful and progressive paintings.?-
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Letters to the Editor:

The West Wing welcomes your com-
ments, opinions, artwork and article
submissions on issues of current
interest to flight attendants. We reserve
the right to edit to fit available space.
Unsigned or anonymous contributions
will not be considered, although the
writers name may be withheld upon
request.

Opinions expressed in The West Wing
do not necessarily represent official
AFA position or policy. Please send all
submissions to the office address Attn.

. mec@afab6.org Editor. You may also contact The West
Webmaster - Brian Clark Wing staff at AirNews66(@cox.net
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